Leadership Asheville 25 Program

Meeting Date: November 1, 2006
Meeting Location: The Crest Center and Pavilion, 22 Celebration Place, (828) 251-1820
Website of the Month: www.aspeninstitute.org

There are three principles in a [human’s/ being and life, the principle of thought, the principle of
speech, and the principle of action. The origin of all conflict between me and my fellow [human beings/
1s that I do not say what I mean and I don’t do what I say.

~ Martin Buber (1878-1965)
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Continental Breakfast and Slide Show

Welcome and Overview
Jaime Head, Leadership Programs
UNC Asheville

Chairman of the County: Leadership in a Public Sector Context
Nathan Ramsey, Chairman
Buncombe County Board of Commissioners

Break

Personality Type in Teams
Jaime Head, Leadership Programs
UNC Asheville

Leadership Action Teams (LAT) — Impact of Culture on Team Performance
Laura Shiver, Leadership Programs
UNC Asheville

Leadership Action Team Meetings
Gerry Goertz, Leadership Programs
UNC Asheville

Lunch

Preparation for December Meeting
November Core Learning Team

A Balancing Act: Promoting the Best Use of City Resources for Growth and
Revitalization

Scott Shutord, Director

City of Asheville, Planning and Development Department

Break

“of It and It and It”: Gaining Insight on the Limits and Purpose of Leadership &
Community Building With Martin Buber’s 1 & Thou

Ken Betsalel, Associate Professor, Political Science Department

UNC Asheville

Behind the Scenes: Chief Challenges of the APD
Bill Hogan (LA 23), Police Chief
City of Asheville, Police Department

Wrap-Up and Adjourn
Gerry Goertz, Leadership Programs
UNC Asheville
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