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R eview the process of Leaclcrship Ashevi”c
] eam Frojects and make recommendations

For Future classes.

HCIP to implement the recommendations with
LeadersEiP Asheville (lass 26.
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Our Frocess:

¢ |nterviewed alumni
¢ |nterviewed other Leadershi‘:) programs

e |nterviewed current class Participants

e Interviewea Lcacjership Asheville staff

. Compile& results and made recommendations




Citizens Leadership Asheville

Building ity e . ew
Better |
Communities

learn - engage « achieve « develop

Our Recommen&ations ..
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(_ontinue with the Projccts forthese reasons:

i. Provide experientia] leaming process
2. Deve]op leadersl’\i]:) skills

3 T orm relationships

4. (Give back to the community
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Mission Statement for Leadership | abs

“T o Provi&e a unique Ieaming opportunitg that
incorporates the two Philosophies of ]ea&ership as
service and grouncjing ]eaéership &evelopmcnt in real
lite cha”enges. Far’cicipants will have furthered their
Pcrsonal Aeve]opmcnt, made a meaninggul contribution
to the community, and Cxpandecﬂ their community and

ProFessiona] networks.”
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1 hree K69 Categories .
o | eam Selection

. Froject Selection
. Froject Structure
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“Coming togcther is a Beginning
Kéeping together IS Frogress
\/\/orking together is Success”

~ Hemy Foré
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o .L__,A statf choose teams based on diversit9

o L_MA staff finalize teams &uring first class session

e (_lassis notified of teams at the end of the first class

session

e | cams consist of 4-6 Peop]e

—

- cams WOF!( OUtSiCiC O1C CIBSS to C}WOOSC PGCﬁCt ané

announce their topic &uring the (October class
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T eam Selection

. Coor&inating T eams will be used in the

future on a need basis

(if Projcct content has crossover)

o ]__A statt will consider using previous
5
graduatcs to fill the role of goorcjinating

] eams
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Froject Se]ection

“]t 1S amazing how much you can
accomplish when it doesn’t matter
who gets the credit.”

~ Unknown
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Froject parameters

( Inderstand the Projccts

I~ stablish Project framework
Assign roles

Manage & document
Accommodate origiﬂalitg
Document Projccts forfuture
Strive for Project satisfaction
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Froj ect Otructure

“When a team outgrows individual
Performance and learns team
confidence, excellence becomes a

realitg.”
~ Joe Fatemo
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Froject Structure

(_reate a Mission Statement
Change name to Leadership Labs
Fut Prcﬁect information in initial A Packet

Qenerate a timeline of Prcﬂect milestones that connects with
class objcc’cives

Froviclc a set of expcctations (helps with documentation)

(_onsider iIncreasing class time devoted to Projects, without
re&ucing 5Peai<er time
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Leacjership Asheville 26

(OJrientation video!
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